MISSION, VISION, AND ORGANIZATIONAL VALUES

Mission Statement

The City of Galt is committed to providing exceptional public services and facilities that are
sustainable and responsive to the needs of the community in an honest, efficient, and fiscally
responsible manner.

Vision Statement

The City of Galt will be a premier family-oriented community united to create a unique city with
diverse shopping, dining, entertainment and employment opportunities within a small town
atmosphere.

Organizational Values

The City of Galt has established the following values or principles to support the mission and
guide and inspire leadership.

The City of Galt values ...

Community service to the public

Accessible, open, honest and responsive government
Professionalism

Fiscal responsibility

Its employees and volunteers
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Three-Year Goals (2014 - 2017)

Maintain and Enhance Infrastructure and Facilities

Pursue Economic Development Opportunities

Maintain and Improve Galt’s Quality of Life

Improve Financial Stability

Support a positive Organizational Culture that fosters mutual respect, excellent
customer service, a “Can Do” attitude, and team work throughout the entire city
structure (from top to bottom)
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